
AI Based Dispatching 
and Route Optimization



Problem

▪ Manual and erroneous planning

▪ Logistic procedure is not transparent

▪ Hard to measure logistics performance and KPIs
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Solution

1) Automated optimized planning

Data Route 
Optimization 

Engine Optimized 
Routs

Reduced fleet

Improved OTD

Reduced mileage

Reduced fuel cost

Geocoding
Scheduled and 
OnDemand delivery
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Fleet capacity
Traffic jam
Customer time window 
Service time
Address or location
weight  and volume



Solution

2) Logistic Transparency

Courier live tracking
Online status of delivery monitoring
SMS
ETA
POD
Driver app
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Solution

3) Report and analytics
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Case Study in an Enterprise E-Commecre Company (Digikala)
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Our Clients
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Distribution Companies E-Commerce Bank and 
insurance 

Restaurant 
and catering

Courier and 
Parcel Delivery

Manufacturing 
industries



OPTime solution Achievements
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80,000,000 Km

State

30

Reduction Mission 
completion time

+ 5,000,000 H

Reduction 
Fleet mileages

Reduction 
fuel consumption

12,000,000



Leadership Team
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MohammadJavad AtabakiMohammad KhademRouzbeh ShahrokhiAmir Rahimpour

CEO & board member
ECE graduated, 

University of Tehran

CPO & board member
ECE graduated, Sharif University 

VP, Business development
Entrepreneurship graduated, 

University of Tehran

CTO
ECE graduated, Sharif University 

Alishad Etezadi Masoud TabatabaeiKayvan Mohitmafi
Chairman of the board

CEO, Digikala
Vice chairman of the board

CEO, Digiexpress
Board member 
CEO, Diginext

Investors



Contact Us
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https://optimeai.com/
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