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Problem

HE

Manual and erroneous planning

Logistic procedure is not transparent

Hard to measure logistics performance and KPIs
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Solution

1) Automated optimized planning

& Fleet capacity
grafﬁcjam d Data — Route
4 ustomer time window > [ eocoding ] —) Optlmlzatlon
Service time .
Address or location Englne

weight and volume

Optimeai.com

Optimized
Routs

Scheduled and

OnDemand delivery

Reduced fleet
Improved OTD
Reduced mileage

Reduced fuel cost




Solution

Courier live tracking

Online status of delivery monitoring
SMS

ETA

POD

Driver app

2) Logistic Transparency <

Optimeai.com 4




* Driver: All Drivers v (%] Date: Last Month -

— SO|UEon\

TR ey TOtal Time Total Destinations n Total Orders Weight(Kg) Volume(m?) Duration / Mission

65818Km 606m L b 14742 14903 448.00 448.00 10m 7s

3) Report and analytics Distance / Mission
4Km 431m

Delivery Status % Export Delivery Status

Completed
. 11767 (88.7%)

600
. Half Delivered

4(0.0%)

Rejected
281 (2.1%)

. Mo Receiver

678 (5.1%)
1402/9/16 1402/9M19 1402/9/28 1402/101 1402/10/4 140210/10 1402/10/13 14021016
. Remaining
@ Completed @ Half Delivered @ Mo Receiver @ Rejected @ Remaining 543 (4.1%)
Distance / Mission 3 Export
5985
Optimeai.com 5192 s1e9 983 S 5186 : ; : A : e 5048
4745 4822 - = Py N\ — : : 491_4 4818 4 \ : 4650 - . 4649 _49.63 -

: . : 4433 : ; ; ~&_ 4538 y ] : :
. 1 s . : = y 4354 3 ~ T 429 L. 4307 = .




Case Study in an Enterprise E-Commecre Company (Digikala)

Fleets Parcels/Month Cities

340/ l Reduction in fleet miles
o (About 1,800,000 km/month)
11 o/ l Delivery time
° (About 8/000/000 minutes)

37% I Increase in utilization

Optimeai.com



Our Clients

Distribution Companies E-Commerce Restaurant Courier and Bank and Manufacturing

and catering Parcel Delivery insurance industries

>0
[eess)

Snapp! %;

Kitchen digiexpress

<L.L

Snapp
Market

Sunyaar %@@IS
Prof_

Teb Ltd
Healthy + Energetic
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OPTime solution Achievements

v
[ |

12,000,000 80,000,000 Km + 5,000,000 H

State Reduction Reduction Reduction Mission
fuel consumption Fleet mileages completion time
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Leadership Team

Amir Rahimpour Rouzbeh Shahrokhi Mohammad Khadem MohammadJavad Atabaki
CTO VP, Business development CPO & board member CEO & board member
ECE graduated, Sharif University Entrepreneurship graduated, ECE graduated, Sharif University ECE graduated,

University of Tehran
University of Tehran

Investors
diginexT
= digiexpress
Kayvan Mohitmafi Alishad Etezadi Masoud Tabatabaei
Board member Vice chairman of the board Chairman of the board
CEO, Diginext CEOQ, Digiexpress CEO, Digikala
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www.optimeai.com

YW [} (0) optime_ai
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https://optimeai.com/
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